ax: FLEXCONNEXX

Your supply chain, simplified

What is FlexConnexx?
A revolutionary approach to the production of single-use assemblies.

FlexConnexx was designed to give our customers total autonomy over the production of their single-use
assemblies — from concept to delivery. Modeled after contract development and manufacturing organizations
(CDMOs) in the pharmaceutical industry, FlexConnexx offers a comparable way to build your assemblies.

The Bigger Picture. Simplified.

Time is of the essence. The solutions we produce are used to develop lifesaving treatments. Decreasing lead
times in the production of your single-use assemblies allows you to get your products to the people who
need them, faster - FlexConnexx ensures that you will.

Transparency Collaboration Control Flexibility

Why Choose FlexConnexx? Security, flexibility and peace of mind.

We understand time is an essential factor in your business. FlexConnexx is a proactive approach based on
collaboration and direct communication. The FlexConnexx partnership allows us to prepare for your future
projects, preemptively building your solutions for exactly when you need them.

Instead of entering a production queue, your assemblies will be manufactured immediately in your dedicated
cleanroom space, enabling you to meet deadlines stress-free. Simply put, FlexConnexx will improve your

speed to market all while eliminating some of the common issues associated with traditional single-use
assembly production.
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Drop us a line at info@hp-ne.com and let’s begin.



Your FlexConnexx Team

Along with having your own designated cleanroom manufacturing space, you will have your own team that is
dedicated to bringing your vision to life. Partnering with us on FlexConnexx guarantees managed inventory,
expedited delivery times, and other assets that are essential in streamlining your bioprocess and eliminating
the unknown. Your FlexConnexx team consists of 6 team members:
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Operations Manager

Operational reliability is crucial. Your OM will build
and lead a high-performing team of experts in their
functional fields who are exclusively focused on
seeing you succeed.

Materials Manager

Maintaining dedicated inventory to avoid supply
chain disruption is critical. Your MM will leverage
supplier relationships to maintain optimum inventory
levels specific to your assemblies to ensure on-time
deliveries.

Client Services Manager

Your dedicated CSM will be a single point of contact
for communication between the Flex Team and you.
Your CSM will ensure transparency for your projects
and deliverables.

Quality Manager

Quality of the finished goods is paramount. Your

OM is focused on your specific project requirements,
ensuring all procedures are executed correctly and
quality standards are met.

Production Manager

Your PM will be dedicated to ensuring the proper
timelines are met for your single-use solutions.

They will effectively manage the resources necessary
to support productionand delivery schedules.

Business Development Manager

Your BDM is dedicated to making sure your overall
needs are met. They will also manage the customer
relationship, allowing you to focus on your work.
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